Planned Routes vs. Actual Routes Q4 2010

ACME CORPORATION

Stops Route Hours Mileage
Planned Actual Planned Actual Planned Actual Rating
Route 1 | 6 6 5.7 5.6 73 79 A-
Route 2 | 19 18 6.4 7.4 45 67 F
Route 5 | 19 19 5.3 5.7 44 45 A
Route 7 | 22 22 5.2 5.2 85 87 A
Route 10 | 20 19 6.2 6.1 92 93 A
Route 15 | 22 22 7.4 7.4 80 108 D-
Route 18 | 15 15 5.6 50 84 F
Route 21 | 12 5.4 48 56 B-
Route 22 | 11 156 B
Route 25 | 14 181 A-
Route 26 | 11 95 A
Route 98 | 2 49 B-
Fleet Average 173 1,100
14.9%
Mileage Rating
% of planned Rating
0.0% 4.9% A
5.0% 9.9% A-
10.0% 14.9% B
15.0% 19.9% |B-
20.0% 24.9% c
25.0% 29.9% C-
30.0% 34.9% D
35.0% 39.9% D-
40.0% 200.0%  |F

A A B B- C C- D D- F



